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Insurance 

For an industry that invented the concept of mutualizing and coopetition, insurance can gain 
enormously from the foundational technology of Blockchain, this type of distributed ledger 
that has been used in various industries since 2008 but insurance was lagging behind. 

Nowadays, the Blockchain technology will be the key to transformation in insurance by the 
simplification and the increased resilience, value driven standardization, prevalence of 
openness and finally because this new technology must and will mature very fast and it will 
make the insurance much more transparent. 

Use cases of Blockchain in the insurance industry: 

There is a long list of potential use cases. This list includes all areas where respondents 
thought Blockchain technology might improve or transfer wholesale insurance processes, 
making them more efficient or effective.  

• Placement and contract lifecycle – documentation; 

• Policy placement; 

• subrogation; 

• Archiving of bindings; 

• Claims management; 

• Proof of insurance; 

• Managing policies for multinational clients 

• Improved supply chain management information. 

• National fraud register; 

• Mobile phone and Blockchain to create insurance infrastructure in developing 
markets. 

• Managing a portfolio of retail insurance risks; 

• Excess of loss reinsurance; 

• Tracking policies imposing operational limits on policyholder; 

• Managing a global health policy; 

• Managing policies for multinational clients; 

• KYC/AML; 

• inter-firm accounting reconciliation; 

 



 
                                            

 
KIBERNUM – Blockchain Report  Page 3 
 

The list is still long for all the possible use cases and it generally depends of the goal of the 
organization when it comes to choose the way they will use it, 

The implementation of Blockchain  will lead to the suppression of the middleman to make 
trusted transactions, no copies of the data and the contract would carry automatically 
executable business rules. 

What the insurance companies are doing with Blockchain: 

Aegon, Allianz, Munich Re, Swiss Re and Zurich have launched the Blockchain Insurance 
Industry Initiative B3i aiming to explore the potential of distributed ledger technologies to 
better serve clients through faster, more convenient and secure services. 

The Blockchain technology can only reach its full potential for stakeholders if implemented 
in a consistent and compatible way, based on minimum standards to exchange data and 
transactions.  

The Blockchain Insurance Industry Initiative B3i will allow insurers and reinsurers to get a 
better insight into the applicability of the Blockchain technology in the insurance market. In 
addition, B3i offers a platform to exchange insights regarding Blockchain and potentially 
other technologies, use case experiments and research information. 

Blockchain technology has the ability to transform the very way people engage and conduct 
insurance, and close the gap, or make irrelevant the divide between global and local in 
payment and processing times; influence consumer perception of value added services; 
drive honesty and transparency; and, influence consumer perceptions of risk that could 
change the way insurers support mutualisation. 

 


